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What Is LASER?
 The Locality Automated System for Expenditure Reimbursement 

(LASER) is the system that Virginia Department of Social Services, 
Division of Finance, uses to process monthly expenditures that 
localities submit for reimbursement for federal and state funds.

 The localities spend money to run their programs.(SNAP, TANF, 
other programs.)



What Is BRS?

 The Budget Request System 
(BRS) provides an automated 
means for submitting and 
processing changes to local 
budget line allocations. 

 BRS is designed to allow 
program management to 
approve budget requests for a 
budget line independently of the 
budget office staff so long as 
returns from localities equal or 
exceed increases to localities. 
This means on average fewer 
state staff will have to handle 
each request.

Request Funds

Program Review

Approvals Imported 
to LASER



Continued….

The Budget Request System (BRS) is integrated with LASER and 
cannot be accessed unless the user is set up in LASER; the user 
must have approved authorization for BOTH systems.

An LDSS authorization form must be completed, approved and 
submitted to the Local Reimbursement office. The Local 
Reimbursement Office reviews and approves LDSS access.

A VDSS authorization form must be completed, approved by the 
Budget Office and submitted to Financial Systems to gain access.

Access forms are available on FUSION: 
https://fusion.dss.virginia.gov/dof/DOF-Home/FINANCIAL-SYSTEMS/LASER-
Application

https://fusion.dss.virginia.gov/dof/DOF-Home/FINANCIAL-SYSTEMS/LASER-Application


BRS and 
LASER

 Understanding your 
localities’ budget 
allocations and 
expenditures is an 
extremely important 
route that leads to a 
successful monthly 
reimbursement.



BRS and LASER Items to Know:

 The relationship between BRS and 
LASER. 

 The State Budget Timeline and 
Closing Schedule

 Reports to Review





State Budget Timeline

JAN-
MAR

General Assembly reviews / amends the 
Governor’s budget.

APR Preliminary local budget guidance distributed to 
local departments 

MAY
Final local budget guidance and allocations. 
New Appropriations Act is published.

JUN-
SEP

The VDSS Budget Office manages year end budget 
adjustments and then submits two year budget plans to 
Department of Planning and Budget.

Governor’s budget proposal released.DEC



LASER Close/Open Dates



Know the Right 
Budget Review 

Dates
 Mid-Year Review – BL 

request usually need to be 
entered by mid-December

 BRS remains closed until mid-
January for program manager 
and financial staff review

 Year-End Review –FY 2023 
BL request deadline will be on 
June 2nd



Preliminary Budget Guidance Letter

• VDSS issues preliminary 

allocations to assist 

localities with planning



Typically a FINAL
Budget Allocations 
letter is distributed 

in early May

Final Budget 
Guidance 

Letter



Sample SFY 2023 Annual Allocation



Annual Budget Allocations
Know how each budget line is allocated for each new fiscal year. 

Local Budget Balance Report
(Budget YTD w/YTD Revis) 



NOTE: There are Budget reports in LASER
that will allow you to check each budget line
prior to entering expenditures for the
current period:

2 YTD Supported Rprt (FY14SP) 



Budget Reports 
in BRS

 The above reports will allow you to 
search on budget lines, allocations, 
pending requests and retrieve a 
summary for your FIPS.



Budget Requests 
Report



BRS Transaction 
Detail Report



Pending Requests
Report



BRS Summary
Report



General Rules for 
Budget Line 
Transfers

 Transfers from an eligible 
Purchased Service budget line to 
a Staff and Operations budget line 
requires two Budget Request 
System (BRS) requests.

 Localities may transfer unused 
Staff and Operations funding back 
to eligible Purchased Service 
budget lines.

 All transfers are subject to funds 
availability and program 
office/budget office approval.



Allowable Budget Line 
Transfers

It is important to know what budget lines that may have 
funds transferred to and from BL 855 – Staff & Operations 
Base Budget are as follows: 

 829 – Family Preservation and Support (SSBG)
 844 – SNAPET
 862 – Independent Living
 866 – Promoting Safe and Stable Families (PSSF)
 872 – VIEW
 895 – Adult Protective Services

Funds can also be transferred from BL 855 to any of the 
above purchase of services budget lines with the proper 
authorization.





Important PRE-LASER Close Steps

As previously 
mentioned 
understanding your 
localities’ budget 
allocations and 
expenditures is an 
EXTREMELY important 
route that leads to a 
successful monthly 
reimbursement.



First things First…
 LDSS should always check funds available before 

entering expenditures into LASER to ensure enough 
funds remain on each budget line to receive 
reimbursement. Doing so, will avoid funds failures. 

 If there are not sufficient funds available, you should 
submit BRS, contact the program manager and copy the 
RAM. Always allow time for VDSS staff to review the 
request. 

 If not approved timely prior to LASER Close the LDSS 
should move to non-reimbursable.

 If the expense has to be moved to non-reimbursable in 
one month, it can be reimbursed once additional funding 
is received. 

 An exception is at year end; non-reimbursable 
expenditures in one fiscal year (FY 2023) cannot be 
reimbursed in the next fiscal year (FY 2024) unless
utilizing new FY 2024 funding.



Funds are available…
LDSSs enter and/or upload expenditures into LASER.

LDSS

LRU (Local Reimbursement Unit) 
processes the reimbursement for 

all LDSSs for services and 
financial assistance on behalf of 

its clients.



Key Points to Remember when Requesting 
LASER Reimbursement

 Report only ACTUAL costs – ESTIMATES
are NOT allowed. 

 Charge expenses to the CORRECT Budget 
Line. All staff costs are charges to Staff and 
Operations.

 DO NOT report duplicate costs.

 Make sure all expenditures are entered 
correctly!



The following resources will assist in knowing what coding should be 
used:

 LASER Account Codes
 LASER Master Table (Updated Monthly)

https://fusion.dss.virginia.gov/dof/DOF-Home/BUDGET-LOCAL-REIMBURSEMENT/LASER-Local-
Reimbursement/LASER-Resource-Documents

https://fusion.dss.virginia.gov/dof/DOF-Home/BUDGET-LOCAL-REIMBURSEMENT/LASER-Local-Reimbursement/LASER-Resource-Documents


FGM: Section 4.30 - LASER Account Codes

LASER Account 
Codes listing 
provides a 5 digit 
account code, 
the title and a 
definition. 



LASER Master Table



Required LASER Master Table Segments
1. Cost Code 
2. FIPS Code
3. Fund
4. Account 
5. Expenditure Type
6. Program 
7. Grant
8. Project
9. Budget Line
10. CFDA

Segment definitions can be found in FGM in 
Section 4.05 Overview of LASER Reimbursement Process



If a Batch fails fund check and it contains journals 
affecting more than one budget line, you will need to 
determine which budget line is causing the failure. 

All fund failures are to be resolved before LASER closes 
for the period. (A BRS REQUEST will need to be 
submitted for approval and approved by the day before 
LASER closes)

If it cannot be resolved, the Fund is to be changed 
from reimbursable (1111) to non-reimbursable (0077-
exceeds state allocation). The correction can be made 
the following LASER close period.

This is done by reviewing the journal and 
changing the Fund and then resaving the 
batch

CHECK FOR FUNDS FAILURES



https://fusion.dss.virginia.gov/dof/DOF-Home/BUDGET-LOCAL-REIMBURSEMENT/Local-Budget-Office

If additional funds are 
needed, you can contact 

the Budget/Program 
manager to assist and 
approve BRS Requests.

https://fusion.dss.virginia.gov/dof/DOF-Home/BUDGET-LOCAL-REIMBURSEMENT/Local-Budget-Office


ALL journals           overnight IF:

There are NO errors or Funds Failures

EXCEPTON: On the day that LASER Closes, automatic 
postings occur every 30 minutes from 10:00 am – 7:00 pm.

When will my journals post?



Expenditure Certifications are due the same day LASER CLOSES. 

**Please submit all LASER Certifications to laser.certifications@dss.virginia.gov **

Expenditure Reconciliations are due the LAST BUSINESS DAY OF EVERY MONTH. 

What will happen if the Monthly LASER Expenditure AND Reconciliation Certifications 
are not received on time?

NOTE:
Reimbursements can and will be withheld if any Certifications are not received on time.

The LRU tracks repetitive late submissions and shares this information with Directors and 
RAMS so they can provide proactive guidance. 

LASER CERTFICATIONS AND RECONCILIATIONS REPORT SUBMISSIONS

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiCqJCj17HWAhWFQCYKHQpvBVsQjRwIBw&url=https%3A%2F%2Fvirtuallandscapeservices.com%2F2014%2F03%2F25%2Fthe-last-time-you-forget-your-password%2F&psig=AFQjCNGnrCTzvN5YCHNFnsi8wapfg91RHA&ust=1505925247111459
mailto:laser.certifications@dss.virginia.gov


 Utilize MS OUTLOOK or other reminder 
tools to help prioritize around these 
important dates.

 You will not be able to run and submit  
your LASER Expenditure Certification 
after the LASER CLOSE date because 
the system is locked.

 A friendly reminder email will be sent 
from LRU a few days before the due 
date of the certifications and 
reconciliations.

 LDSS Directors and RAMS are notified 
and copied on all reminders.

• Make sure ALL JOURNALS HAVE 
POSTED TO LASER before generating 
your LASER Expenditure Certification.

• Need help posting or uploading your 
journals in order to meet the 
deadlines?  Send an email to the LRU 
(laser.certifications@dss.virginia.gov ) 
to request assistance.

mailto:laser.certifications@dss.virginia.gov


The LASER Expenditure Certification Report MUST NOT be altered once it has been 
generated.  No modifications or additional numerical data should be keyed into the 
LASER Monthly Expenditure Certification Report once it has been generated from 
LASER. 

If you believe the information generated on your LASER Expenditure Certification is 
incorrect, please seek assistance from your RAM or LRU to ensure your questions are 
addressed before the established deadlines.

LASER Certification Verification and Signature – LDSS staff member

LASER Certification Review - LDSS Administrative Services Manager, Office Manager, Director 
or Director’s authorized designee 

LASER Reconciliation Completion and Signature – LDSS Administrative Services Manager, 
Office Manager or authorized LDSS staff member

LASER Reconciliation Review - LDSS Director or Director’s authorized designee

Below are those responsible for completing and signing the LASER Expenditure 
Certification and Reconciliation



Always print your standard Certifications from                                   unless otherwise 
instructed by the LRU.

You can submit your Certification and Reconciliation Separately, or on the Combined Monthly 
Expenditure Certification and Reconciliation Report.

When completing your monthly reconciliation, write in the GL/Sub Ledger Amounts (A), Total 
the GL/Sub Ledger Amounts (B), and write in any Differences (C) in the Differences column:

The proper way to submit Monthly Expenditure Certifications and Reconciliations

A

B

C



PLEASE 
NOTE:

The Excel Spreadsheet version is ONLY 
used as a default option in the event 
LASER is not functioning properly. LRU 
will advise when to utilize this version.

Any certifications received in the excel 
format will be rejected and submission in 
the LASER format will be requested.

Reconciliations will be returned if the 
Sub-ledger and Differences Columns are 
not completed and totaled correctly and 
required signatures are missing.



Each LDSS Director is encouraged to designate another LDSS staff member that is on site in the 
event he/she will not be available to sign a Certification. This form can be accessed on FUSION 
under Section 6.0 Forms: LDSS Director Signatory Designee Authorization Form

• The Signatory Designee Authorization Form must be on file and signed by the 
Director designating other(s) to sign on his/her behalf.

• Any certifications received without proper signatures (including electronic) will be 
returned to be re-submitted with the proper signature.

• The LDSS Director can assign as many designees they want who are familiar with 
the LASER Certification & Reconciliation process to ensure signatures can be 
obtained when needed.

What if the LDSS Director is not available to sign a certification?

https://fusion.dss.virginia.gov/dof/DOF-Home/LOCAL-RESOURCES/Finance-Guidelines-Manual-LDSS


After generating your report, please use one of the naming conventions below when 
saving your file:

FIPS 123 Feb-23 Certification
FIPS 123 Feb-23 Reconciliation

FIPS 123 Feb-23 Certification & Reconciliation

• Using the naming convention and email subject descriptions listed will assist in 
locating submissions prior to being notified to re-submit.

• Electronic signatures are accepted during the pandemic and must include an 
email thread stating the certification/reconciliation has been “reviewed and 
approved”. This will serve as documentation for the electronic signatures.

When emailing your report, please use one of the following as the subject line of your 
email:

FIPS 123 Feb-23 LASER Certification 
FIPS 123 Feb-23 LASER Reconciliation 

FIPS 123 Feb-23 LASER Certification & Reconciliation

The correct format to submit the Monthly LASER Expenditure Certifications and 
Reconciliation Certifications



KEY LASER REPORTS 
The LASER Report Sets document below is located on FUSION:

https://fusion.dss.virginia.gov/dof/DOF-Home/BUDGET-LOCAL-REIMBURSEMENT/LASER-Local-
Reimbursement/LASER-Resource-Documents

https://fusion.dss.virginia.gov/dof/DOF-Home/BUDGET-LOCAL-REIMBURSEMENT/LASER-Local-Reimbursement/LASER-Resource-Documents




IMPORTANT TO KNOW:

Each year an email is sent to the RAMS 
stating not to run any YTD/SEFA reports for 
the first several business days after the 
LRU reopens LASER in July.

This will allow localities to obtain their 
monthly and annual reports timely, as the 
YTD and SEFA reports take a lot of the 
limited LASER server resources.



Local Agency Budget Balance Report

IMPORTANT: Expenditures must be entered in LASER correctly for them to 
appear correctly on the Local Agency Budget Balance report uploaded by the 
RAMS.



Key Resource 
Documents

FGM
What is the Finance Guidelines Manual (FGM)?

This manual is a compilation of various financial 
and administrative guidelines located throughout 
the Finance Web pages on FUSION. Its purpose 
is to provide additional functionality to Local 
Departments of Social Service for locating 
financial, reimbursement, and general service 
assistance. The guidelines are to supplement and 
help apply, but not replace or change, applicable 
federal, state, and local regulations, and other 
related VDSS programs.



Where is the FGM?

https://fusion.dss.virginia.gov
/dof/DOF-Home/LOCAL-
RESOURCES/Finance-Guidelines-
Manual-LDSS



What Section Should I Access?



ADDITIONAL 

TO
REMEMBER

 All expenses reported in LASER 
must be supported by locality 
accounting records and must be 
certified monthly.

 Expenses reported in LASER must
be reconciled to locality books.

 Expenses must be ALLOWABLE
for reimbursement under the 
appropriate budget line as detailed 
in the Finance Guidelines Manual. 

 LDSSs must follow established 
state and federal regulations for 
each program and can only go 
back eight quarters including the 
current quarter to claim prior period 
expenditures as noted in Section 
4.11 LASER Adjustments of the 
FGM.



TIME = MONEY
Timely Expenditure 

Submissions
Timely Certifications
Timely 

Reconciliations
DO NOT wait until 

the last minute to 
submit uploads, 
Certifications and/or 
Reconciliations

Refer to the LASER Close Schedule for Deadlines



Resource Tools To Use:

 The Finance Guidelines Manual
• https://fusion.dss.virginia.gov/dof/DOF-Home/LOCAL-RESOURCES/Finance-

Guidelines-Manual-LDSS

 The LASER Master Table and Account Codes
• https://fusion.dss.virginia.gov/dof/DOF-Home/BUDGET-LOCAL-

REIMBURSEMENT/LASER-Local-Reimbursement/LASER-Resource-Documents

 RMS Guidance and Reports
• https://fusion.dss.virginia.gov/dof/DOF-Home/BUDGET-LOCAL-

REIMBURSEMENT/LASER-Local-Reimbursement/Effort-Reporting-RMS

 LASER and RMS Schedules
• https://fusion.dss.virginia.gov/dof/DOF-Home/LOCAL-RESOURCES/Schedules

https://fusion.dss.virginia.gov/dof/DOF-Home/LOCAL-RESOURCES/Finance-Guidelines-Manual-LDSS
https://fusion.dss.virginia.gov/dof/DOF-Home/BUDGET-LOCAL-REIMBURSEMENT/LASER-Local-Reimbursement/LASER-Resource-Documents
https://fusion.dss.virginia.gov/dof/DOF-Home/BUDGET-LOCAL-REIMBURSEMENT/LASER-Local-Reimbursement/Effort-Reporting-RMS
https://fusion.dss.virginia.gov/dof/DOF-Home/LOCAL-RESOURCES/Schedules


COVLC 
LASER 

and BRS 
Training 
Courses

 VDSS – FIN1044: LASER – An Introduction to
LASER. This course provides a brief overview of
LASER, discusses reimbursable expenditures, and
how to access and navigate the LASER system.
(search word FIN1044) MANDATORY FOR NEW
LASER USERS

 VDSS – FIN1045: LASER – The LASER
Expenditure/ Reimbursement Process. This
course will provide an in depth look at entering
expenditures in LASER, checking available funds,
certifying and reconciling expenditures for month-
end close, and distributing reimbursements.
(search word FIN1045)

 VDSS – FIN1046: LASER Reports. This course is
designed to give you an understanding of the
types of reports available in LASER (Standard and
Financial) along with descriptions of the data
provided in each. You will also see how to
navigate LASER to generate a standard and
financial report. (search word FIN1046)

 VDSS – FIN1032: Budget Request System. This
course will take you through an overview of the
Budget Request System (BRS) and the
transactions you can carry out. (search word
FIN1032)



Know Who To Contact For 
LASER and BRS Questions

Regional Administrative Managers (RAMS)

Certifications and Reconciliations: 
laser.certifications@dss.virginia.gov

RMS Team:
dss.rmsteam@dss.virginia.gov 

Local Guidance: 
dssdoflocalguidance@dss.virginia.gov

BRS Approval Listing: 
https://fusion.dss.virginia.gov/dof/DOF-Home/BUDGET-LOCAL-

REIMBURSEMENT/Local-Budget-Office

https://fusion.dss.virginia.gov/dof/DOF-Home/BUDGET-LOCAL-REIMBURSEMENT/Local-Budget-Office


LASER and BRS

________________________

________________________

________________________
________________________

________________________

________________________

________________________

________________________

________________________

Questions

Answers
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