


TRUST: EVERYONE NEEDS IT TO BLOOM
[image: Sunflower field]


DEFINING TRUST

ACTIVITY #1-1: 
[bookmark: _Hlk157003348]DEFINING TRUST FOR YOU AS INDIVIDUAL.  WRITE DOWN YOUR PERSONAL DEFINATION OF TRUST. 
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

ACTIVITY #2-1: 
DEFINING TRUST AS A GROUP OR UNIT.  WRITE DOWN THE DEFINITION OF TRUST GROUP BRAINSTORMS TOGETHER. 


_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________




WHAT EFFECTS OUR TRUST?

ACTIVITY #1-2: 
REFLECT AND RATE THE TRUST LEVEL YOU HAVE IN OTHER TEAM MEMBERS ON A SCALE OF 1 THRU 5.  THIS SHOUD BE AN OVERALL SCORE ON THE PERSON, SINCE TRUST CAN BE HIGH OR LOW DEPENDING ON THE SCALE IS THE FOLLOWING:  

1-NO TRUST AT ALL
2- LITTLE OR LOW TRUST MOST OF THE TIME
3- SOMEWHAT TRUST MOSST OF THE TIME
4-MOSTLY TRUST ONLY FEW EXCPETIONS 
5- HIGH TRUST ALL OF THE TIME

TEAM MEMBERS: 

1. ________________________           ☐ 1             ☐ 2             ☐ 3             ☐ 4             ☐ 5       

2. ________________________           ☐ 1             ☐ 2             ☐ 3             ☐ 4             ☐ 5       

3. ________________________           ☐ 1             ☐ 2             ☐ 3             ☐ 4             ☐ 5       

4. ________________________           ☐ 1             ☐ 2             ☐ 3             ☐ 4             ☐ 5       

5. ________________________           ☐ 1             ☐ 2             ☐ 3             ☐ 4             ☐ 5      

6. ________________________           ☐ 1             ☐ 2             ☐ 3             ☐ 4             ☐ 5       

7. ________________________           ☐ 1             ☐ 2             ☐ 3             ☐ 4             ☐ 5       

8. ________________________           ☐ 1             ☐ 2             ☐ 3             ☐ 4             ☐ 5       

9. ________________________           ☐ 1             ☐ 2             ☐ 3             ☐ 4             ☐ 5       

10. ________________________           ☐ 1             ☐ 2             ☐ 3             ☐ 4             ☐ 5       

11. ________________________           ☐ 1             ☐ 2             ☐ 3             ☐ 4             ☐ 5       

12. _________________________        ☐ 1             ☐ 2             ☐ 3             ☐ 4             ☐ 5       




ACTIVITY #2-2:

RELFECT ON WHAT MADE YOU LOSE TRUST IN YOUR FELLOW CO-WORKERS. LIST THE PAST/CURRENT ACTIONS OR WORDS THAT HAVE NEGATIVELY IMPACTED YOUR TRUST IN EACH TEAM MEMBER FROM ACTIVITY #1(EVERYONE WHO DIDN’T SCORE A 5).  

	TEAM MEMBER NAME
	 ACTION #1
	ACTION #2
	ACTION #3

	




	
	
	

	




	
	
	

	




	
	
	

	




	
	
	

	




	
	
	

	




	
	
	

	




	
	
	

	




	
	
	


BUILDING TRUST

ACTIVITY #1-3:

REFLECT WHAT WOULD BUILD OR IMPROVE TRUST FOR YOU AS AN INDIVIDUAL.  WRITE DOWN YOUR BRAINSTORMING IDEAS BELOW. 

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________












ACTIVITY #2-3: 
RELFECT ON HOW THE IDIVIDUALS FROM #2-1 AND HOW TO TURN EACH ACTION WRONG INTO A POSITIVE TO HOW EACH PERSON CAN REBUILD TRUST WITH YOU. 

	Team Member Name
	Positive Action #1
	Positive Action #2
	Positive Action #3

	



	
	
	

	




	
	
	

	




	
	
	

	




	
	
	

	




	
	
	

	




	
	
	

	




	
	
	

	




	
	
	





WRAP-UP COMMUNICATION PLAN

ACTIVITY #1-4: 

SMALL GROUP DISCUSSION ON THE FOLLOWING QUESTIONS: 

1.  COMMUNICATION BETWEEN WORKERS OF ACTIONS NEEDED TO REBUILD TRUST SHOULD HAPPEN.  WHAT METHOD WOULD YOU LIKE THIS INFORMATION DISSEMINATED TO EVERYONE? 

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. HOW WOULD YOU LIKE THIS INFORMATION GIVEN TO YOU? 
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


3. WHAT TIMEFRAME WOULD YOU LIKE THE INFORMATION GIVEN COMPLETED BY? 

      __________________________________________________________________________________


ACTIVITY #2-4: 

WRITE DOWN THE PLAN DETERIMINED BY GROUP TO TAKE NECESSARY ACTION(S): 

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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