POSSESS 1st QUARTER MEMBERSHIP MEETING MINUTES
SEPTEMBER 18, 10:00 AM – 12:00 AM
VIRTURAL
Call to Order:
Janet called the meeting to order at 10:04 AM and welcomed everyone to the new membership year. Go over and give information regarding the committee and areas you can serve. 
Presentation:  This slide presentation and information will be out on our website at “https://vapossess.org.” 
Janet presented about POSSESS and went over information regarding the committee and areas you can serve. Officers introduce themselves and their position. Janet went over what each officer’s position is responsible for. 
Regional Reps- Introduced themselves, Melissia Hill Eastern Region, Christy Little, Eastern Regional Rep., Desiree Agustin, Northern Regional Rep., Jenifer Schier, Piedmont Regional Rep, Sharrone Turner, Piedmont Regional Rep. We still have two openings in the Central Region and Western Regional Rep. 
Two more positions are part of our Board, Webmaster and Parliamentarian, and that person is the same right now and it is Ann-Marie Giannini. She is always looking for help with the Website. If you would like to help or be a part of it, please let her or Chris know. Also, please check out the Website if you have not it is https://vapossess.org.
Meetings – we have two different types of meetings, and they are listed below: 
Quarterly Membership Meetings: we have one today, and the others are scheduled for December 18, 2pm-4 pm, March 19, 10am-12pm and June 18, 10am-12 pm. These meetings are virtual. 
Business Meetings: These are held in person and at our fall and spring conferences. It is required that you attend when you are at the conference. We will not have training or networking activities at these meetings. Just updates about the conferences and information.
Committees: These are the statewide committee, Professional Development committee and Technology Committee, Ann-Marie Giannini chair’s this committee. 
Networking Committee – Janet Briscoe chair’s this committee.
Sunshine Committee – Melissia Hill chair’s this committee.
Membership Committee – Chris Edwards chair’s this committee.
Fundraising Committee – Melissia Hill chair’s this committee.
Nominating Committee – We need to have a nominating committee. We need someone to chair this committee since everyone will be up for election this year in spring. This committee needs to be set up by January 2026. If you would like to chair this committee, please let one of the officers know.
Networking groups: we have five areas in our networking groups, and they are Customer Service, Finance / Security / IT, EBT, Supervisors, Application Screeners. These are usually set for an hour, but it just depends on how long it takes. If you would like an outside person to attend, just let us know and we can send an invitation to them. These groups will be held quarterly.
New Business:
We do have openings for our current board members for Regional Reps.
Approval of Meeting June 2025 Minutes: Approved
Motion: Jenifer Schier                          Second: Christy Little
Membership Gift Cards: We usually do this at our business meetings but are doing it at this meeting. We will pouch the $25.00 gift cards to the winners of the drawing. The winners are listed below.
McDonalds Gift Card – Freda Venable
Amazon Gift Card – Cynthia Martin
Chick-Fil-A – Patricia Perkins
Committee Reports:
[bookmark: _Hlk193377806]Professional and Development Committee – Dhaniella Wijaya Munoz. Fall 25 Conference workshops, HR Connect Navigate Redwood, EBT(VDSS), Unraveling the Confusion in Title IV-E, Shelter Planning, Record Management (Library of Congress), Possess Network Activity. All members must attend the POSSESS business meeting. If you have any ideas for a session at the spring 26 conference, please let one of us know. 
Fundraising Committee – Melissa Hill – We will be conducting a 50/50 raffle and gift card tree for our fall conference. Will get out flyers next week we can presale tickets before the conference. 
Technology Committee – Ann-Maria – just once again our website is https://vapossess.org. She also went over what was listed on the website and what was available on it.
Membership Committee – None
Sunshine Committee – Nothing currently.
Networking Committee – Janet just sent our listing of who is on the committees. If you think we need to have another committee, please let us know.
Will not be able to do break out sessions due to technology difficulties. But Janet, would like to give some questions and have you answer them. Janet would like the answers by the end of the day.
1. Who and what locality are you located? 
2. Why do you work in Social Services? 
3. Why do you do this day in and day out in your locality?
4. What is your favorite thing you love to do in your locality?
Open Discussion: 
Brian Cermack – Q. Wondering if Technology Group will be there at this event. A.Don’t think we have Barry Davis or anyone coming this fall. Usually do this in the spring.
Patrina George – Q. Diane Doswell was a long-standing member of POSSESS and she held a few positions over the years. I was wondering if there was ever a memorial type of event held for her. Q. Yes, we sent flowers to her memorial and mentioned it at last year’s conference. 
Teresa King – Q. This is Teressa King and I'm on the Sunshine Committee. How do I go about getting the list to send out cards, etc. A. Melissa will get the information to her.
Wendy Payne – Q. Who is the contact to join the Technology Group is it Ann Marie. I apologize for a repeat question I was having audio issues. A. Get with Chris and he can put you on the committee.
Ayrielle Hunt – Q. Are the only choices for committee options when applying as a regional representative are membership and fundraising committees or are all the committees available? A. Either Membership or Fundraising Committee is required but you can do more than that.
Elieen Fields -Q.  If anyone applies to serve on the State or Regional Committee, is there a time frame where we would find out if we were selected to be a part of either of those committees? A. This would usually come from Chris, and it would be a couple of weeks after you applied.
There is still time to register for the conference, just please send your registration to Ann May and you can either pay online or by check. Just let her know. 
Adjournment: The meeting was adjourned at 11:31 am after breakout session.
Respectfully Submitted, 
Chris Edwards,
Secretary
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