POSSESS 3RD QUARTER MEMBERSHIP MEETING MINUTES
MARCH 20, 2025, 2:00 PM – 4:00 PM
VIRTURAL
Call to Order:
President Janet Briscoe called the meeting to order at 2:03 PM and welcomed everyone in attendance.
Presentation and Training:
Kim Hudson and Juanita Hayes, - VDSS State EBT Fraud contacts. Kim will share and Juanita will be presenting the EBT Lock and Unlock Tool Features. Also, answered questions in chat and took some live ones as well. 
New Business:
Approval of Meeting December Minutes: Approved
Motion:  Ann May                            Second: Teressa King	
Secretary State Office Position Update: - Christopher Edwards was the only one who submitted interest in Secretary and was appointed. He was appointed to fill the unexpired term by the board.
Western Region Reps. Are needed since Chris went into the Secretary Position and need up to two peoples fill that role.
By-Law Changes: The Board of Directors met this month and made some changes to the By-laws.  This will be sent out to all members tomorrow Friday, March 21, 2025, so we can vote on it at our business meeting at Spring Conference. The Board also made changes to the Policy and Procedures manual which does not need a vote, and this will be posted on the website. 
Committee Reports:
[bookmark: _Hlk193377806]Professional and Development Committee – Dhaniella Wijaya Munoz – Last Friday James City Cunty DSS Hosted a Thomas Brothers training session for the Eastern Region and there we more than 60 individuals from 17 localities attended the meeting. Next month, April 28-30 Spring Conference in Williamsburg, VA and will have several workshops for training. Some Training at conference will be Thomas Brothers, CSA and onsite training, Cans, FAPT, CMPT. LRT link to be put in chat. 
Fundraising Committee – Melissa Hill – Nothing at this time – but will have 50/50 raffle at conference. Raffel tickets will go on sell at the end of this month, please contact Melissa to get tickets.
Technology Committee – Ann-Maria – Ann May, our Treasurer, brought it to our attention that our QR Code is being blocked by VITA. We have put in a ticket and are waiting on security to approve so we can continue to use the QR Code. Any issues, please contact Ann May.
As soon as get any information form Melissa on Raffles, we will post them on the Website. Also, we do not have any committee reports on the website so if anyone has any, send them to Ann-Maria and she will post it.
Sunshine Committee – Nothing at this time.
Networking Committee – For March – Janet is working on the next Networking Groups with links to be sent out. Some of the links will be coming out and will not be from her but other people, so just be on the lookout. 
Open Discussion: 
Break-Out Group Discussion – Only be for about 10 minutes and will be on 3 wishes a Leprechaun can grant you, what would it be and what would you do with it.
Announcements:
Next Meeting will be June 5th, 2025, at 2:00 PM. This will be our last 4th quarter membership meeting 
Adjournment: The meeting was adjourned at 3:29 PM.

Respectfully Submitted, 
Chris Edwards,
Secretary
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