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Description automatically generated]POSSESS 2nd Quarter Membership Meeting
December 12, 2024  – 2:00 p.m.




Call to Order
President Janet Briscoe called the meeting to order at 2:06 p.m. and welcomed everyone in attendance.

President Briscoe presented Ms. Judy Gundy, Sr. Associate Director of Local Training and Development. She gave a broad overview of the Administrative Foundational Academy Training.

Approval of Meeting Minutes
The meeting minutes from the September 2024 meeting were reviewed. A motion was made by Ann May to accept the minutes as presented, and Natasha Ruiz seconded the motion. The motion carried with a unanimous vote.

Committee Reports
	
Professional Development Committee
	Vice President Dhaniella Wijaya Munoz announced that the spring conference will be held from April 28-30, 2025, in Williamsburg, Virginia. Please submit your ideas and recommendations on the types of workshops you want to see. Only BPRO and POSSESS will be there. Because VASWP will not be joining us this year, we will have more slots so that more POSSESS members can attend.

Fundraising Committee
The committee reported that Treasurer Ann May informed the Fundraising Committee that our fall fundraisers’ profit was a net $652.50. The winner of the 50/50 raffle won $203.50.

Technology Committee 
We have not been able to post presentations from the conference yet, but those presentations should be up soon. Please let Ann-Marie know if you have any recommendations on the website. 
There was a survey distributed on whether or not the pouch service is needed. Respondents from POSSESS would like to keep that service in place. Elimination of the pouch service would mean higher costs for POSSESS.
There were issues with the website that are now resolved. The Technology Committee is looking for members who are either tech savvy or willing to learn.

Membership Committee
The membership committee will meet in January 2025.
Our membership base has remained consistent, but we are always looking for new members. Updates to the membership roster are ongoing, and we hope to have a final roster available soon.






Sunshine Committee
The Sunshine Committee has met. Cards have been distributed to the members so that we can continue to acknowledge birthdays and work anniversaries. We will discuss spring conference ideas at our next meeting.

Networking Committee
The networking committee will meet in January 2025. They will be working on conference activities.
Our networking sessions have been scheduled for this quarter. This committee is always looking for members and topics to discuss during the sessions.
The committee is looking for training ideas for membership meetings. They have not picked a new State EBT coordinator yet. The next meeting is March 20, 2025, at 2 p.m.

Open Discussion:	
Breakout groups – please answer the following questions: what do you like most and what changes would you like to see for next year.  

Announcements:		The next meeting will be March 20, 2025, at 2:00 p.m. 

Adjournment:			The meeting was adjourned AT 3:41 P.M.


Respectfully submitted,

Melissia Hill 

Melissia Hill
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Janet Briscoe, President 
Ann May, Treasurer 
Melissia Hill
Dhaniella Wijaya Munoz, Vice President
Ann-Marie Giannini
Patty Wagoner
Susan Wells 
Natasha Ruiz
Magali Brownfiel
Kamesha Watson
Jeannie Chapman
Jessica Guilbeau
Heather Dalton
Desiree Agustin
Celene Pumphrey
Grethel Alvarez
Vicky Morris
Paula Franklin
Jody Seale
Julia Flythe
Tracy Aviles
Clara Coogle
Sarah Wilcher
Lynnette Babilonia
Faye Honebein
Amanda Smith
Erica Curry
Camisha Jones
Tyris Atkins
Tracy Bland
Amber Grahan
Patricia Ward
Jesica Dominguez
Cynthia Johnson
Tanika Kendrick
Lauren Johnson
Susan Wells
Magali Brownfiel
Patty Wagoner
Catherine Hall
Amy Dawson
Faith Clark
Kendra Howard
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